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Our first course: Van Buren State Park
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Cross Country Course Setup & Safety

Do we want to do this???

Time to get Serious!!!



All the files





How do you measure a course?



Event Setup & Logistics

Pre-Event Planning
Course Approval & Measurement
•Confirm distance 
•Measure course using a measuring wheel on the shortest possible legal 
route (inside tangents).
•Re-measure after mowing or course changes.
Course Safety Review
•Walk the entire course weeks before the event.
•Identify hazards: holes, roots, low limbs, uneven ground, wet areas.
•Plan reroutes when necessary.
•Ensure access routes for EMS.
•Mowing the course





Course layout

Start AreaWide enough to accommodate all teamsAssign starting boxes and clearly mark lanes.Rope, flags, or barricades to prevent spectators from entering.Course MarkingsUse consistent color scheme for marking the course3m Step back line in different color than everythingMark:Mile markers or kilometer splitsLead vehicle/runner pathFinish chute laneUse ground paint or chalk Spectator FlowMark spectator areas to prevent interference.Rope off crossing points; assign volunteers as crossing guards.High-visibility signage for “Athletes Only” zones.



Start Line Layout



Race-Day Logistics
Parking & Traffic
Clear signage for bus drop-off and parking lots.
Volunteers directing traffic taking & tickets.
Designated emergency vehicle access routes.
Team Check-In
Registration tent near parking.
Provide maps, bibs, chips (if applicable), schedule, and coach instructions.
Reserve a team camp area away from the course path.
Officials & Volunteers
Starter
Clerk
Course marshals (every major turn, crossing, or potential shortcut)
Finish-line crew
Timing crew (chip or manual)
Medical personnel
Lead Trail Vehicle Drivers
Provide radios or communication plan.

Meet Management
Roll Course
T-shirt set up
Awards set up
Results set up
Athlete Hydration Station



Timing & Results

Finish Area Setup
Clearly marked finish line arch or chute.
Designated lanes for chip timing mats.
Backup manual timers with stopwatches.
Adequate space for runners to move through safely.
Water tables beyond the chute and congestion areas.
Results Processing
Live results (if using chip/timing company).
Coach review window for scoring issues.
Posting boards or digital screen.
QR codes linked to results page.



Safety & Emergency Management
Food & Drink
Should you feed officials and workers.
Medical Setup
On-site athletic trainer or medical team.
Ice tubs or cold immersion system in high-heat 
situations.
Accessible EMS route.
Hydration station near finish.
Weather Plans
Fog Delay
Lightning policy (30–30 rule).
Heat index protocols (state-specific).
Adjust schedule or cancel if unsafe — with clear communication to teams.



Communications

Ohio Milesplit/Baumspage/Athletic.net
Contact information for Meet Manager
Map
Timeline
Spectator information
Weather protocols
Team camp areas
Coach Packet
Include:
Chip/bib instructions
Meet director contact info
Pertinent Information for day of



Awards & Post-Race Flow

Awards tent/table in visible area.
Team scoring posted quickly.
Podium or backdrop for photos.
Clear pathway so crowds do not congest the finish area.



Tear-Down & Debrief

Remove all signage, flags, and trash.
Check grounds for equipment.
Cleanup to satisfy host requirements.
Post-event meeting with staff to review improvements.



Questions?

Brian Beining
bbeining@vbschools.net

Adam Schumaker
aschumaker@vbschools.net 
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